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A company's ability to progress depends on multiple factors that govern existence and promote the expansion of the business. Among the factors influencing the growth and expansion of the business are internal and external factors. Such factors have either direct or indirect impacts on the business. The various business exists on the strengths and weakness; it is important to contact a SWOT analysis to determine the goals of the business and the challenges that can be mitigated to ensure business growth. Amazon is one of the largest international companies focusing on cloud computing, artificial intelligence, e-commerce, among other services that conducted a SWOT analysis to become the largest company in the world (Radebaugh, Gray, & Black, 2006).
[bookmark: _GoBack]a). SWOT Analysis
From the SWOT analysis, we can determine how Amazon, the largest online retailer, used its advantage to gain the top retail industry in the globe. The various strengths, weaknesses, opportunities and threats are critical in determining the success of the business. Establishing the SWOT governs the expansion of the business by focusing on or using the strengths and improving on the weakness to ensure the business is making huge profits and owns the various factors of production. Opportunities existing in the environment, such as government policies and cheap labor, are equally important (Gupta, 2015).   
Strengths
Refers to the positive attributes done or owned by the company to ensure reduced competition. They determine what makes the company top among other companies offering similar services. Amazon has the lowest cost of the structure and a high amount of merchandise with an enormous number of third parties that aid in promoting the products. Using such advantages makes it top against its competitors in terms of setting the structures and net flow within the company. The company equally has a synergistic approach to all the services it offers to its consumers. Using this factor as an advantage can cut down the cost of promotion and increase the speed of delivery to the consumers. 
Weakness
The weaknesses are factors that the company has no full control over and often result in losses and extensive resource use. It more often limits the growth and expansion of the business. The weakness can be either internal or external. Internal arise as factors within the organization influencing production and distribution of service while external factors exist outside the business such as unfavorable policies and monotony from other companies over the same product. The greatest weakness faced by the amazon company is a limited business model to allow for expansion and offer different unique services compared to the competitors. The business lacks the penetrative advantage into the new countries due to strict policies and taxes involved in their operation from the unfavorable countries. Some lack the necessary structure to support the business from technology to financial power among the countries of operation. Lastly, the company lacks the brick and mortar penetration capacity for the services not provided online hence reducing the capacity of the business to dominate the market fully. 
Opportunities
Refer to the external factors the company can use to its advantage over other firms. The existing opportunities, such as an increase in technology, favors the e-commerce business done by Amazon Company. Among the opportunities include the excessive rate of expansion in the developing markets and the expansion of the brick and mortar operations to increase the services provided off the internet. Other opportunities in place are the partnership with other established firms to cut down on the costs while maximizing the profit margin. Equally, integrating with the companies with a higher corporate citizenship image is advantageous to the Amazon Company to improve the stakeholders' social responsibility and management. The company has the highest propensity to use the mentioned external factors to improve its supply and dominance in the market even in the face of saturation. 
Threats
The company faces different threats depending on the sector involved and the markets. The treats range from unfavorable competition derived from established firms such as Walmart and apple. These are the challenges accrued by the company's online services provided by the business advantage to the company of trade and improve the general output. Cybersecurity is equally a major concern affecting the business as most cases attributed to fraud are from the internet, limiting the growth and expansion of the business in general. 
b). PESTEL analysis 
The PESTEL serves as an indicator that determines the ability of the business to spread to other countries and increase its net capital. Factors influencing the company are either micro or macro factors external to the business. The political environment influences the operation of the business and the ability to spread to other regions. A stable political framework highly facilitates this instead of unstable political power that dictates the operation of the business to limit the output and ability to expand. The economic factors and power of the company determine its ability to spread to other nations and reduce the unfavorable competition from other firms. A high economic pool of the population equally dictates an increase in consumption of the goods and services provided by the company. The social structural factors involve the acceptance of the commodities and services offered by Amazon to the community or its ability to align with the people's expectations to improve on preference and consumption rate. The company has a huge technology platform to ensure its e-commerce towards establishing the business opportunity. Other factors include the environmental attributes of the company with available technology and demand for the goods and services provide. The legal entity is critical to ensure access and conformity with the laws and regulations of a given country and mechanism of operation, such as taxes and association with the local economy, to ensure the company's success (Bushe, 2019).
c). The type of international entry into a new host country would be partnering with well-established companies in the region. This is a clear indication of improving the image and promoting the acceptability of the goods and services provided. Such attributes are equally important at reducing the costs of operation and completion as an advantage. However, the system has a massive amount of disadvantages such as loss of monopoly of the goods and services with a huge amount of cost involved. The profits are equally shared, and the business owner might suffer huge losses in case of any setbacks (Rogers, 2013). 
d). The cost pressure for the firm to be successful will ensure the increased rate of creating awareness through advertisement and hiring qualified personnel to oversee the company's daily operation with adequate knowledge of the country and its demands. 
e). The P-O-L-C in the business is essential in the management of the business. It is critical in planning the organization of the business to ensure success and strengths. Planning involves setting appropriate objectives and determining the course of action of the business. Operation planning is critical in the organization that involves organizing the coordinating the resources involved in the business, such as human and financial resources. The process equally involves leading the organization by inspiring the various employers to make decisions and understand each employer's weaknesses. Lastly, control is important to monitor the organization's performance (DeCenzo, Robbins, & Verhulst, 2016). 
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